UBND TINH KHANH HOA COQONG HOA XA HQI CHU NGHIA VIET NAM
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KE HOACH

Duy tri, 4p dung, cai tién Hé théng quan 1y chit lwgng theo tiéu chuén
TCVN ISO 9001:2015 trong hoat dong cia Ban Dan tgc, nam 2022

Can cr Quyét dinh s6 1439/QD-UBND ngay 15/5/2019 ciia UBND tinh vé
viéc ban hanh DPé an chuyén d6i ap dung Hé théng quan 1y chat lugng theo tiéu
chuan qubc gia TCVN ISO 9001:2015 vao hoat dong cla cic co quan, to chuc
thuoc hé théng hanh chinh nha nuéc trén dia ban tinh Khanh hoa;

Can ctr Quyét dinh s6 08/QD-BDT ngay 22/01/2021 ciia Ban Dan toc vé
viéc ban hanh K¢ hoach cai cach hanh chinh nam 2022;

Can cu tinh hinh thuc té cia cO quan, Ban Dan t0c tinh xﬁ,y dung Ké hoach
duy tri, ap dung Hé thong quan ly chat luong theo ti€éu chuan quéc gia TCVN ISO
9001:2015 trong hoat dong cia Ban Dan tdc nam 2022 nhu sau:

1. MUC PICH, YEU CAU

- Duy tri, cai tién thuong xuyén Hé théng QLCL ISO 9001:2015 nham nang
cao hi¢u qua cong tac cai cach hanh chinh ctia Ban Dan toc;

- Nang cao chat luong cong tac kiém tra viéc duy tri, 4p dung, mé rong va
cai tién HTQLCL theo tiéu chuan quéc gia TCVN ISO 9001:2015; danh gia chét
luong nodi bd, khic phuc phong ngira va dé xuat cai tién HTQLCL tai cac phong
chuyén mon, nghi¢p vu thudoc Ban theo quy dinh;

- Thuc hién nghiém céc tai li¢u, quy trinh da dua vao ap dung; déng thoi,
thudng xuyén cai tién cac tai lidu, quy trinh xir Iy cong viéc khoa hoc, hop 1y dé
kiém soat qua trinh giai quyét cong viéc cua can by, cong chirc dugc thuan lo1.

2. NOI DUNG

STT Noi dung Thuc hién Thoi gian
Péanh gia muc tiéu chat lugng nim 2021; ban ) )
hanh myc tiéu chat luong va Ké hoach thuc hién - Ban Chi dao ISO Thang
muc tiéu chét lwong nam 2022 - Thu ky 1SO 01/2022
Xay dung, ban hanh Ké hoach duy tri, 4p dung,
cai tién He thong quan ly chat lugng theo tiéu Thu ky ISO Thang
chuan qudc gia TCVN ISO 9001:2015 trong hoat 01/2022
dong cua Ban Dan tdc nam 2022

3 Kién toan Ban Chi dao ISO vé viéc ap dung L

HTQLCL ISO 9001:2015 vao hoat dong co quan | - Ban Chi dao ISO K;h.' COAthay
Ban Dan toc do1 nhan su




1;{(2;1 sl(l);irtl, (lr)l(gusggsg, stra do1 cac quy trinh ISO cua - Thu ky ISO Thuong
a _Cacphong lienquan |  Xuyén
X4y dung ké hoach va tién hanh danh gia noi bo - Thu ky ISO Quy
nam 2022 - Doan danh gia 111/2022
Hanh dong khéc phuc sau danh gia noi bo - Ban Chi dao ISO Quy

- Pon vi dugc danh gia | 111/2022

T6 chure 1ay phi€u tham do y kién khéach hang Thur k§ ISO Quy
111/2022

Xem xét ctia Lanh dao vé Hé théng quan 1y chit| - Ban Chi dao ISO Quy

luong theo TCVN ISO 9001:2015 - Truéng ban 1\V/2022

Bao cao két qua viéc xay dung, ap dung, duy tri,

cai tien Hé thong quan 1y chat luong theo TCVN , Thang

ISO 9001:2015 vao hoat dong cua Ban Dan toc - Thu ky ISO 12/2022

tinh nam 2021

3. TO CHUC THUC HIEN

- Thanh vién Ban Chi dao ISO can ctr nhi€ém vu dugc phan cong cé trach
nhiém theo doi, don doc, ki€ém tra viéc trién khai thuc hién Ké hoach.

- Thu ky ISO tham muu Ban Chi dao t6 ch}'J:c danh gia nd1 bg; duy tri co
hiéu lyc hé thong quan ly chat lugng theo tiéu chuan TCVN ISO 9001:2015; theo
do1, tong hop bao cao két qua thuc hién theo quy dinh.

- Can cu chire ndng, nhiém vu dugc giao, Lanh dao Van phong va cac phong
chuyén mon quén triét dén can bg, cong chirc va trién khai thuc hi¢n c6 hi¢u qua
cac ndi dung cua Ké hoach nay./.

Noi nhdn:

- S6¢ KHCN (VBDT);

- Lanh dao Ban (VBDT);

- Céac phong chuyén mén (VBDT);
- Luu: VT, Thu ky ISO.
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